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A Report On Exchange Party Program 

On invitation from International Republican Institute (IRI) , Washington DC, 

delegation of 7 party officials from Bhartiya Janata Party (BJP) visited United 

states ( Washington DC) between June 20 and 23, 2011. 

IRI, is a nonprofit making organisation dedicated to advancing freedom and 

democracy worldwide. To strengthen US-Indian relations, IRI initiated and  

co-ordinated an Exchange Partnership between BJP and IRI. 

Dharmendra Pradhan, General Secretary and former MP was leader of the delegation 

and Vani Tripathi, National Secretary, BJP was the Co-ordinator. The other members 

include Poonamben Jat, MP., Kutch, Gujarat, Saroj Pande, MP, Durg, Chhattisgarh 

and also a National Secretary, BJP, Sanjay Jha, MLC, Bihar, Raghav Lakhanpal, 

MLA Saharanpur, UP, Ravindra Sathe, Executive Director, Rambhau Mhalgi 

Prabodhini, Mumbai. 

In consultation with the leader of the BJP delegation, the following agenda for the 

visit was set 

¶ To know about Republican ideas and concept in governance, 

¶ Efforts by the Republican Party to promote participation of women in politics, 

¶ Sharing current political developments in India and BJP, 

¶ To discuss about present status of Indo-US relations and ways to strengthen it in 

future. 

During the visit IRI, organised meetings of BJP delegation with members of congress 

staff, Republican Party officials and experts on US-Indian relations 

The delegation met, visited and interacted with 

1. Lorne Craner    -   IRI President 

2. Judy Van Rest  -  Executive VP, IRI 

3. Julija Bakovic  -  Asia Division Director, IRI  

4. Frank Wisner  - Former Ambassador 

5. Jim Burton      - Public Opinion Strategies 

6. Robert Arnakis  - Sr. Director of DIPL  

7. Jeff Burton   - Dy. Executive Director, NRCC  

8. Michael Newbill   - Acting Sr. Director, S.Asia  

9. Sue Lynch   - President,NFRW  

10. Walter Lohman  - Heritage Foundation 

11. Ileana Ros   - Lehtinen, Chairwomen 

12. Sharon Day   - Co-Chairman, Republican National Committee 

13. John Boehner   - Speaker 

14. Ed Royce   - Congressman 
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Day 1, Monday, June 20, 2011. 

Session I 

The Program started with discussion session on IRI's mission and current Programs.  

Lorne Craner, IRI President chaired the session and Judy Van, Executive VP was the 

speaker. Mr. Craner gave brief introduction about IRI. He said,  

" Around the world, IRI conducts democratic governance programs, working 

alongside political and government actors, citizens and civil society, to bring 

government closer to citizens, transforming government into a responsive, 

transparent and effective institution. IRI's experience includes the design, 

implementation and evaluation of democratic governance initiative in closed, 

transitional and consolidating democratic political systems". 

Judy Van Rest spoke about women empowerment Programs undertaken by IRI. 

Session II 

Next session was to discuss Indo-US Relations and Regional Challenges. Thomas 

Garrett moderated the session and former Ambassador Frank Wisner was the speaker. 

Wisner touched upon the following points 

¶ India, America two large democracies in the world. 

¶ America had played a role in India's independence.  

(President Roozwelt-Churchill dialogue) 

¶ Relations between the two countries started taking concrete shape after  

Bil Clinton's visit to India.  

¶ Relations in trade consultation, economic co-operation and strategic initiatives 

started during NDA regime. 

¶ Both countries need help to each other particularly dealing the issues such as 

WTO, UN Security Council (Securing permanent seat for India), handling 

Terrorism etc. 

¶ Visit of President Obama to India was a turning Point. 

¶ India has a major role to play globally. -G-20. 

¶ India should pay attention to modernise military and strengthen its intelligent 

institutions. 

Session III 

This session was devoted to briefing on US Political Landscape and was conducted  

by Jim Burton, Director of Public Opinion Strategies. 

 

Main points emerged from his PowerPoint Presentation 

¶ Bin Ladenôs death changed a lot in the short term.  But, the lack of a significant 

Obama job approval ñbumpò has began to unsettle his team.  
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¶ The bipartisan euphoria over Bin Ladenôs death has dissipated; Capitol Hill 

remains polarized by partisanship.  

¶ While Americans were temporarily sidetracked by the successful operation 

against Bin Laden, the nationôs economic problems are still upfront and center of 

concern for most Americans.  

¶ And, rising/unstable gas prices are the most direct way many Americans relate to 

the struggling economy. 

¶ Americans have such low impressions of the federal government, so they believe 

cutting government spending should be easy and painless. 

¶ Thereôs a good reason why Social Security and Medicare are considered the 

ñthird railò of politics.  

 The 2012 Elections 

¶ Forget about 2010. That electionôs over and will have little real impact on 2012. 

¶ Obama will be a formidable candidate for re-election; facing no primary 

opposition and having nearly $1 billion to spend. 

¶ Republicans in the US House will unofficially drive the nationôs issue agenda 

and the agenda for GOP Presidential contenders. 

¶ Better late than never; Obama is determined to move back to the political 

mainstream ï heôs now touting his credentials as a tax-cutter. (Though, that 

could be a difficult sell.) 

¶ The GOP Presidential sweepstake is wide-open and still taking shape.  The GOP 

nominee is likely to be Mitt Romney or Tim Pawlenty. 

¶ Weôre going to hear A LOT about one of these candidates (Rick Santorum, 

Michele Bachmann or Jon Huntsman) before this is over:  

2012 Thematics: 

¶ Obama/Democrats: While weôve made mistakes, weôve stabilized our 

commitments overseas, the nationôs economy has turned the corner, and we 

canôt afford to go back to the failed Republican policies that caused these 

problems in the first place. 

¶ GOP: Four years of broken promises is just too long.  Obama and the Democrats 

have become sidetracked from their #1 mission ï fixing the economy.  We canôt 

afford four more years of a rudderless nation; we can and MUST do better.  

Session IV 

In this session, the BJP delegation interacted with the IRI Officials and briefed them 

about Party's agenda and general outlook of the present political situation in India and 

also spoke about BJP structure, its ideology etc. 
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Day 2, Tuesday, June 21, 2011 

Session I  

On the second day in the morning, all delegates were taken to visit U.S. Capitol 

building. Delegates took a through round of it. 

Session II  

Robert Arnakis, Senior Director of Domestic and International Program Leadership 

(DIPL) conducted next session and he briefed about the institute and its Programs. 

¶ DIPL is basically a leadership institute founded in 1979 by its president,  

Morton C. Blackwell, the Leadership Institute (LI) teaches conservatives the nuts 

and bolts of how to succeed in the public domain. 

¶ The leadership Institute's mission is to increase the number and effectiveness of 

conservative activists and leaders in the public policy process. To accomplish this 

mission, the Institute identifies, recruits, trains, and places conservatives in 

government, politics and the media. 

¶ The Institute strives to produce a new generation of public policy leaders 

unwavering in their commitment to free enterprises, limited government, strong 

national defense, and traditional values. Institute graduates are equipped with 

practical skills and professional training to implement sound principle through 

effective public policy. 

¶ The various Programs conducted by DIPL 

1. Campus Leadership Program 

2. Future Candidate School 

3. Political Voter Mail Workshop 

4. Online Fundraising Workshop 

5. Fundraising Training 

6. Public Speaking Workshop 

7. Public Relations Training 

Session II I  

In the afternoon, roundtable discussion was organised in which leader of the BJP 

delegation Dharmendra Pradhan and Vani Tripathi spoke about The Current Political 

Scenario in India, and major issues like corruption, naxalism, terrorism and the role of 

BJP as the main opposition party. Mr. Pradhan also expressed apprehensions about 

America's role in handling Hadley case. 

For this discussion, IRI invited selected think tank experts, congressional staff, 

Journalist and NGO representatives. 
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Day 3, Wednesday, June 22, 2011 

On the third day, delegation met Sharon Day, Co-chairman of Republican National 

Committee and her chief of staff, Mike Vallante. 

She gave information to the delegation about Republican Party, its history, structure 

etc. She also said that Republican Party basically promotes the values uphold by the 

party. 

While commenting on the President Obama, she said, "youngsters were in the hope 

during 2008 elections but now this scenario has been changed and there is a huge gap 

between speech and hope, people are disappointed with the performance of the 

president". 

Thereafter delegation visited Republican Party office and interacted with Jeff Burton, 

Deputy Executive Director, National Republic Congressional Committee (NRCC). It  

basically plays a supportive role in winning elections for a Republican Candidates. 

He told six ways NRCC helped candidates win in last elections. 

1. Direct Contribution ( $ 570, 000) 

2. Polling Data 

3. Co-ordinated Expenditure ( Campaign) 

4. Party Building Activities 

5. Independent Expenditures 

6. Fundraising Assistance 

He also mentioned about two innovative Programs undertaken by NRCC namely  

" Patriot Program "  and " Young Guns" 

A. Patriot Program 

The NRCC " Patriot Program" is the formalised mechanism by which potentially 

targeted incumbents commit themselves to meet rigorous goals will strengthen their 

campaigns to ensure victory.  

Working with the NRCC, Patriots develop aggressive goals, and detailed plans to 

meet those goals, for fundraising, coalitions outreach, grassroots development,  

E-Campaign operations, volunteer recruitment, and a number of additional aspects of 

their re-election campaigns. 

In the 2010 cycle, 38 of the 40 congressmen who participated in the Patriot Program 

were re-elected - 95 percent retention rate, coupled with a historically low share of 

NRCC resources budgeted for advertising to achieve that retention. 
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B. Young Guns 

Founded in the 2007-2008 election cycle by Congressmen Eric Cantor (R-VA), 

Kevin McCarthy (R-CA) and Paul Ryan (R-WI), the Young Guns Program began as 

a Member driven organisation of just 50 GOP congressmen dedicated to indentifying, 

recruiting, and mobilising a new generation of conservative leaders. 

By 2010, over 100 sitting Republican Members of Congress were financially 

supporting the Young Guns Program. 

Republican candidates throughout the United States were tasked with organisation 

goals and benchmarks in an effort to ensure their competitiveness and earn financial 

support from the NRCC. The program was organised into three steps that candidates 

could achieve throughout the cycle- "On the Radar", " Contender" and " Young 

Guns". 

Those candidates who fulfilled the requirements of the program, organised aggressive 

compaigns and had a proven path to victory in November were named  

" Young Guns" and earned the right to intense promotion to Republican supporters 

nationwide. 

Delegation then met Michael Newbill, Director for South Asia, NSC. In the 

beginning he spoke about NSC and its functions. He Said, NSC in US is the principal 

forum used by the President of US considering National Security and Foreign 

Policy matters with his senior national security advisers and cabinet officials. Its 

function is to advise and assist the President on national security and foreign policies. 

At present NSC has 31 different working groups. He further said that president 

Obama is committed to India for a building relationship and India and US, both have 

common sharing of interest -  

Main points during discussion  

¶ Economic Relationship - Economic engagement is fundamental to moving  

Indo-US Relations forward (Products and markets in trade) 

¶ Security - Military measures 

WTO - UN Security Council (Both countries need each other's help) 

¶ India will be at the centre point in South Asia - Assistance could be Sought from 

America in areas like Infrastructure, Energy, Shipping etc. 

¶ Terrorism 

US would like to co-operate and collaborate with India to fight against Terrorism. 

Next 4-5 years are crucial in this regard. 

¶ He said that India could be global stakeholder but it should have its own foreign 

policy and self confidence to pursue it. India should have their own plan to deal 

with Pakistan issue. He also pointed that India at present busy with domestic 

politics of scams.  
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Day 4, Thursday, June 23, 2011 

On June 23, delegation visited - National Federation of Republican Women (NFRW) 

and interacted with its President - Sue Lynch. NFRW is established basically to 

increase the effectiveness of women in the cause of good government, to promote the 

principles of Republican Party etc. It works at Local, State, District and Federal 

Level. 

While commenting on the role of women in politics, she said, "Women believe in 

peace and harmony". They govern differently from men. She also mentioned that, in 

American politics participation of women is marginal. It is mainly because they can't 

manage politics and family responsibilities simultaneously. Secondly, they (women) 

also have financial constraints as American Elections are very costly, hence women 

are reluctant to enter into politics. 

Delegation also interacted with Royce, Senior Congressman and Walter Lohman, of 

Heritage Foundation. 

Lohman said, " The  Heritage Foundation promotes the principles of free enterprise, 

limited government, individual freedom, traditional American values, and a strong 

national defense". 

He also said that US - India - Japan relationship could be beneficial in coming days. 

While commenting on the Pakistan, he said, Pakistan is playing double game in 

tackling terrorism. 

He also expressed displeasure over India's nuclear liability law makes it possible to 

seek compensation from suppliers. 

 

Overall observations and main points came through the discussion and 

interaction with congressmen and other dignitaries  

1. American people are little bit fed up with Obama ï (Overpromised and under 

performance)  

2. Popularity of Obama is decreasing but still he has an edge over his 

Republican rival. 

3. In spite of high Literacy and maturity amongst the voters,  all elections held  

in America so far had a low turnout compared to India 

Apathy amongst the voters does exist and "Nobody Likes Anybody"  at 

present is the mood of the voters. 

4. Though aggressive advertising campaign and media lobbying also play a vital 

role in American Elections, there is no alternative to personal contact and 

relationship with the voters. 
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5. The recent announcement of Obama to withdraw troops from Afganistan 

neither pleased some democrats in congress nor Republican and defense 

officials. 

6. Large section of people in America are unhappy with the Obama's decision to 

go ahead with military action in Libya. 

7. In America, there are two ways of fund raising namely hot dollars and soft 

dollars 

Hot dollars - money collected from individuals. 

Soft dollars - money collected from corporates. 

8. In American Politics there were very few incidents of defections in political 

parties.  

9. Ante incumbency against the candidates lies between 5 and 15 percent.  
 

10.  Proceedings of the house  

¶ Working days of house more than 200 days.  

¶ No binding on President to attend the house.  

¶ Very rare incidents of unparliamentarily behavior from congressmen 

occur.  

11.  In America, every congressman gets 1.5 Million dollars from Government 

per year, but Government doesnôt provide any accommodation to him/her. 
  

12. Women representation in the house is marginal. 
 

13. Almost all the persons with whom delegates interacted admitted that Pakistan 

is a factory of terrorists. They also expressed concern about Chinaôs 

aggressive moves in South Asia.  

 

On the evening of June 23, delegation once again went to IRI's office and interacted 

with their President, other officials to share the experiences of the visit. 

The visit was first of its kind and Lorne Craner expressed satisfaction with the 

Program and hoped that it would be a productive start to future co-operation with 

BJP. 

During the interaction, as a follow-up of the visit, following joint activities were 

thought of. 

1. Like BJP delegation, delegation from IRI will visit India by the end of 2011 or 

first week of Jan. 2012. 

2. An independent women delegation from NFRW could be sent to India to study 

SHGS, and functioning of women representatives in Local bodies of India. 

3. Capacity building Programs for women representatives could be held jointly 

on behalf of BJP 

4. Rambhau Mhalgi Prabodhini could act as co-ordinating agency for starting 

activities of IRI in India and South Asia 
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5. Indian delegation could also be sent to observe American Elections happening 

in 2012. 

 

The delegation expressed gratitude to IRI and their entire team particularly Julija 

Bakovic for their co-operation to make this entire event success. 

Delegation is also thankful to honorable President BJP, Nitin Gadkari, who deputed 

all the members to participate in the Program . Delegation  is also thankful to  

Dr. Vinay Sahasrabuddhe (Political Associate and Director General - RMP),  

Vijay Jolly (All India BJP Jt. Convenor Overseas Affairs) for their co-operation and 

guidance to make this  event a memorable. 

 

 

Ravindra Sathe 

Executive Director 

Rambhau Mhalgi Prabodhini 

 

ravisathe64@gmail.com 

09820007064 
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